Women

IN BUSINESS

Finding Ways to Fix
the World Around Her

LW be 2 wornan in @ man's workd,

8 5he started out with aspirations of
becorning a doctor, but after @ car
accident and ensuing thres-weak hos-
pital stay, the Greene County native
who grew up on a dairy farm realized she hated hospi-
tals. Medicine was not in the cards.

Instead sha chose to study geology, computer sci-
ence and math at Waynesburg University. But by the
time she graduated in 1984, the bottom Bell oul of the
pil and gas market, 5o opportunities were limited.

*| warked at a company that was not that intarested
i wornen, The chauvinism was crazy. People actually
=aid to me, “you don't want to go out on the rigs, it
won't be safe.’ and tried to scare me out of the field.”

They did not succeed. Instead she decided to fransi-
tian into the then younger field of environmental work.
*| enjoyed the thought of having something new every
iay, a new challenge or twist, being out thare fiding
things.”

SHIL it was a strugqle. She was the only woman on
2 H-member lechnical staff and even when the com-
pany triphed in size over a five-year period, onky ang
more woman was hired, She managed o climb
through the male-dominated fiedd and in 1991 went 1o
work with TolTast, whare she was thi only waman in
senior management in a company of more than 400
employess.

“| stuck out like a sore thumb at meetings.” She had
been passed over for a covetad promation, but knew
she had the advantage of versatility.

“# It of people are good at science bul lack in man-
agement and people skills " Carpenter had bath covered.

By 2007, as TolTest was growing its federal SErvices
divtsion and pursuing lamge govemment contracts, the
compary started selling off other divisions in athar
states. Carpenter saw an opportunity and asked the
majority owner to consider selfing the local environ-
mental division (o her.

The business was not on the market, but the owmers
agreed to the sale, and Carpenter started to pursug
B{a) Business Development Program certification
through the LS. Small Business Administration, 3

eqgy Carpenter knows what itis liketo | nine-year program providing assistance o busmess

owners who are ecoanmically or socially disachvantaged.

Although the process was onercus, Carpenter per-
severed and purchased the business in 2004. Five
years later, the Chuchill resident is owner and presi-
dent of CP Environmiental Group (CPEG), an envirgn-
| mental consulting frm with anaual revenus of nearly
413 million and 10 employees.

Along the way, she has built a reputation for doing
things others haver't thought ol.

“| look at the intert of regulations and work to our
cliants’ best advantage,” she explains, and likens her
approach to that of an attorney—investigating, finding
| data, presenting & case and offering interpretation.

“That leads 10 the next step, which is whal can we
do to fix it.”

Originally, she rented offices in Monroeillz, but was
looking to cut overhead costs. Her partner al CPEG,
Joe Prokogik, enceuraged her to consider selting up
shop in a renovated Law office in downtown New

| Kensington. 3 stats Enterprise Zone and HUB Zong.

| Thy cut their rental costs by two-thinds by buying a
building on 3 back that is targeted for redevelopment.
Carpenter 5ays she is enjoying being part of that
community’s redevelopment and has played a pan in
helping with thet effort by assisting with asbestos

issues, “It s very rewarding.”

CPEG was reamid to the Top 100 Diversity Owned
Businessas in Pemsyhvania by DiversityBusiness.com
for the last thres years and akso maintaing WEE and
DBE certifications. Her company was named Woman
Business ol the Year for 2008 a1 the annual Minority
Enterprise Development Wesk celebration, sponsored
by the Pittshurgh Small Business Administration,
Diversity Business Resource Center and Minarity
Business Opporturity Committee.

Carpenter i involved in many professional and
charitable organizations, including the Churchill Area
| Emvironmental Ceuncil, the Academy of Hazardous
| Matgrizls Managérs, American Institute of Professional
Geologists, Commercial Real Estate Women of
Pittsburgh, Pitssburgh Gealogical Sociaty, Pittsburgh
| Cares, Southwestern Pennsylhvania Enginsering
| Qutreach and Project Bundie Up. M
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